Tonight is an earnest attempt at sharing information and engaging.
It isn’t intended to scare or shock, but rather acknowledge that the idea of growth
can evoke different emotions – sometimes excitement about the opportunity it
brings, sometimes concern that what we love about this place might change as we
get bigger.

Data is useful, but bringing the data to life is more important – understanding what
life will be like in this place as people continue to arrive, as we did. Our focus is on
how we can preserve what’s special as we grow.
Information is power, and coming together creates energy, so let’s see what we can
do with that energy over the course of the night.
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A look at our agenda – background on LINK, share the results of our community research, using video storytelling
because there’s a lot going on at all levels of the community and it’s best to hear these stories right from the source; we’ll
look at the facts and figures; talk about the planning that has shaped and is shaping our region; and hear from our mayor
what he thinks of it all! That will be about the next hour, then the second half is all up to you – to engage with the 31
community groups who have made an effort to be here tonight – to give input in each area, to ask questions, to get
involved where you’re interested. We’ll come back together at the end just briefly to talk about next steps.
LINK story –
•

LINK Upper Clutha is the central government-supported, locally-driven community development scheme that is
working to connect our community as it grows. Our mission is to build community success through innovative
partnerships and coordinated infrastructure.

•

LINK came about because the Alpine Community Development Trust, in particular its trustee and then QLDC
Councillor Ella Lawton, won a 3-year grant from the Department of Internal Affairs. The purpose was to support
communities across the country to work together, generate their own solutions to local issues, and build resilience
and capability. 12 communities received funding in our round, and each had a different story. Ours was that of
growth – its opportunities and its challenges. The desire was to build on our strengths and get even better at
planning for our future.

•

Because the DIA requires that the work be community-led, the starting point was to ask and listen to community
members – to uncover where the energy is, to identify the projects that would support community success.

•

So LINK was born. We are just over a year into spending the grant money. We are not part of local government –
the community-led Alpine Community Development Trust, which also operates Community Networks, provides
governance; and a diverse steering group of community members provides strategic direction. But we work
alongside WCB and QLDC as well as community leaders and groups.

•

Our first two projects were an asset mapping exercise – which provided a snapshot of the economic, community,
and physical assets of the Upper Clutha; and our 3 Questions survey which I’ll talk more about in a minute. We also
interviewed 25 community leaders to gain their views on how our community can be successful as we grow.

•

The information gathered helped direct the areas LINK is currently working in -- facilitating connection and
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facilitation action. There are lots of projects happening in each area which I won’t go into now
but we can talk about during the expo!
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OVERVIEW
• The aim of the survey was to engage as widely as possible to gather ideas for the future of the Upper
Clutha community. Conducted mostly in the early part of this year.
• The results you’ll see reflect 616 responses gathered online, on paper, and face to face.
• We read each response and coded it with the theme or themes mentioned, and totals for each theme
were collated.
• The online survey remains open for submissions on the LINK website here. – now over 650 responses

3

This is a wordle, where the font size indicates how often a theme was mentioned.
The bigger the font, the more times a key word was mentioned in survey responses.
Survey respondents told us that the things they value are the beautiful environment
we live in and the supportive, friendly and close-knit community. For many the
environment is what first draws them to Wanaka but it’s the people and the
community that make them want to stay.
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So let’s look at the top 5 of these themes…
When people talk about what makes the Upper Clutha special, this is what they
mean – these are the values people want to see here, no matter what size we get to
be.

RE VIDEOS

To bring these themes to life, we’ve interviewed a variety of people involved in
community groups related to these values. There are many great examples in our
community, and it was hard to pick just one for each.

5

copy and paste this URL to access video: https://link.org.nz/videos/
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copy and paste this URL to access video: https://link.org.nz/videos/
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copy and paste this URL to access video: https://link.org.nz/videos/
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copy and paste this URL to access video: https://link.org.nz/videos/
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copy and paste this URL to access video: https://link.org.nz/videos/
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While there was a lot of agreement on the things we love about our community,
there were more diverse answers to how could it be even better.
The responses indicate a rising level of concern that the things we value so dearly are
slipping away as we grow. Wanaka is no longer a town where you know everyone at
the supermarket, where connection happens organically, where you just can turn up
in town and buy or build a house.
Although there are lots of different things mentioned, they can be categorised into
some overarching themes…
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Growth underlies all the issues around what could be better…
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copy and paste this URL to access video: https://link.org.nz/videos/
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copy and paste this URL to access video: https://link.org.nz/videos/
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copy and paste this URL to access video: https://link.org.nz/videos/
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copy and paste this URL to access video: https://link.org.nz/videos/
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copy and paste this URL to access video: https://link.org.nz/videos/
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As a community we have a strong spirit of volunteering and many of us are already
involved in a variety of ways. The challenge is to extend that circle of engaged
people as we grow.

In our research, we heard from a surprising number of people who are at the fringes
– whether new to town or here for a long time – isolated and keen to get connected.
For some of us who are busy and networked at the centre, we forget that we are a
town of 10,000 people and there are always more people to connect with.
The expo tonight will be a chance to connect.
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Hand over to Calum MacLeod to review growth projections.
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This is a bit about looking back… have blown previous growth projections out of the
water
We are officially the fastest growing district in New Zealand with a whopping 7.1%
rise in population last year alone. In 2015 our district’s population was 32,400 – by
next year it is projected to be 38,048. This is more than predicted and faster than we
had provided for in our last 10-Year Plan.
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• So this is looking at 40 years from next year… predictions are for huge population
growth across the district
• Keep in mind these are projections – largely based on 2013 census – next census
is March 2018
• Just thinking about each of these lines:
• Usually resident population predicted to grow from 10,340 in 2015 to
25,357 in 2058 – 15,000 more people living here, or 2.5 times what we
have now
• Our number of visitors on an average day is due to nearly double (6517 in
2015 to 12,325 in 2058)
• Our number of visitors on a peak day is also projected to nearly double
(28,897 in 2015 to 56,712 in 2058)
• Remember that when we think about who is here on any given “average”
day, it’s the usually resident population plus the total visitors – so the
numbers on the blue line plus the numbers on the green line
• Putting that into context, our peak visitor days now are close to what it
could be like every day in 40 years.
• Dwellings are also due to rise – from 6412 in 2015 to 12,217 in 2058 – so
as we add another 15k people we’ll add nearly 6K houses – nearly double.
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KATHY TO TALK
It can be hard to visualise what numbers on a chart mean in our real life. To help bring it home,
let’s look at the year 2008… some would say this is when it began… the big Wanaka baby boom
of 2008 – birth numbers have stayed high since then. This is the Stephen Jaquiery photo from
the ODT taken after a call went out for all babies born that year to gather.
Let’s follow one of these babies… because the next 40 years, which is the length of time on this
chart, is the first half of their lifetimes – not ours. Born in 2008, they are 9 years old now.
When they started primary school in 2013 at age 5 – nearly 5 years ago:
• UC population was 9500, vs about a thousand more now
• There were 5986 dwellings, vs about 500 more now
• Wanaka Primary School’s roll was 503 (compared to 700 now) and MAC’s was 702 (compared
to 919 now)

5 years from now in about 2023, these babies will be at MAC, there will be 15,000 people living
here – half again as many people as now.. The Lakefront Development will be nearing
completion and they will be jumping off a purpose-built jetty on a foreshore with a connective
promenade and central plaza. By then another primary school will be open and the Ministry of
Education may be consulting on a second high school.
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This is us doubling in size – if you stopped approving consents now this is
us (and this excludes areas beyond “town”

Last 3 years have been record number of consents

(photo source Mark Cornell, Fairfax Media) “consented yet undeveloped
properties” @ May 2016
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• How people – locals and visitors – arrive into and move around the
district is important to consider. What happens with the Queenstown
Airport is key to this…
• Queenstown Airport Corporation has recently developed a 30 year
master plan for the Queenstown Airport only
• Key elements include acknowledging current constraints, which
include the current operating hours, land use, noise, airport, and
destination infrastructure needs
• No plans to move the airport – instead look at 3 different options for
expanding the current site. They will not make changes to consented
hours and will not extend the runway.
• Also considering a dual airport option with Wanaka Airport – even
though Wanaka Airport Master Plan hasn’t yet been developed, this is
an obvious option to consider
• Sept-Nov is the community engagement period on the Master Plan
draft – specific Wanaka opportunities include 11 th October for Lake
Wanaka Tourism and Chamber of Commerce Members, then 12
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October for the wider community.
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Explain the passenger movements terminology (used in the airline
industry) – counts both arrivals and departures – 1 passenger is counted
as 2 movements.
After careful consideration, QAC feels that 7.1M (3.5M visitors) is
unsustainable and that 5.1M by 2045 is more sustainable for the region.
What do you think? Chance to say in survey online – Queenstown
Airport website
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The photo of Queenstown Airport 30 years ago looks remarkably like the Wanaka
Airport today.
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Imagine Wanaka Airport 30 years from now looking like the Queenstown Airport
now…
Queenstown Airport is currently the fourth biggest airport in NZ
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Thanks Calum… let’s bring it back to the babies…
Let’s imagine it’s 2033 – they are 25 years old, and the population is projected to be over 18,000 – will
they live here then? What kind of businesses are based here to attract and employ them? Technology
will enable work and industries we can’t imagine.

There will be some major hotels here to house the average of 10,000 visitors per day coming… which
they might do on wide bodied jets landing at the Wanaka Airport. How many autonomous vehicles
might be on the road then? Will they be studying at a university here in the Upper Clutha?
There are projected to be 10,000 dwellings by then – where will they be, what size will they be, what
kind of multi-unit dwellings, rental, or ownership models might be available to enable a 25 year old to
live here – because they aren’t likely to afford the traditional single family home of today.
40 years from now, the endpoint of the data projections we now have, these babies will be 50. When
they gather to look at data projections and plan for the future, they probably won’t be in this room –
there may be a new Lake Wanaka Centre. Their children will be singing and dancing in a new performing
arts hub. Community House will have outgrown the space they’re about to build. Our new Recreation
Centre will be chokker.
These babies, and the 9 years of babies who have come after them, are the ones we’re planning for. So
let’s hear from Ross McRobie about what planning is underway at a Council level to prepare.
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• Ross McRobie
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Ross McRobie
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Jim Diers – community development guru from Seattle – he was with us a year ago
when we first launched LINK’s work – has done a lot of work throughout the world,
including a lot in NZ.

He inspired many of us… let’s listen to what he has to say about the power of
community…
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Instructions…
Cuppa and food in Faulks Room – get one now or do it later as you mix and mingle

This is your opportunity to say something – ask questions, engage with various
groups and entities
Do something – find ways to connect …

Bell every 10 minutes to avoid bottlenecks or monopolising time…
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• We will share all info, including presentation and videos on LINK website and
newsletter
• Also collate all input and provide to the Wanaka Community Board as they work
toward an Upper Clutha priority list for the Ten Year Plan next year
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