Three Questions Survey
Summary
June 2017

VISION
A united approach to community development
and social and economic enterprise in the Upper Clutha
MISSION
Build community success through innovative partnerships
and coordinated infrastructure
VALUES
bold and creative in our approach, innovative in our thinking,
inclusive in our relationships, open-minded and respectful in
our differences, appreciative of our diversity
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The 3 Questions
Q1: What do you love about your community?

Q2: How could it be even better?
Q3

How could you help?
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Overview
• A community wide survey was conducted from October 2016 to March
2017. The aim of the survey was to engage as widely as possible to gather
ideas for the future of the Upper Clutha community.
• A total of 616 responses were received from face-to-face interviews,
online surveys and written responses.
• A database of all the results was created and each response was read by
LINK staff to identify common themes. Each response was tagged with the
theme or themes that were mentioned and totals for each theme were
collated.
• This presentation provides a summary of the collation of the common
themes and examples of responses for each theme.
• The online survey remains open for submissions on the LINK website here.
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Key observations
• Survey respondents told us that the things they value are the beautiful
environment we live in and the supportive, friendly and close-knit
community. For many the environment is what first draws them to Wanaka
but it’s the people and the community that make them want to stay.
• The responses indicate a rising level of concern that the things we value so
dearly are slipping away as we grow. Wanaka is no longer a town where you
know everyone at the supermarket.
• As a community we want to see better planning and management of
growth, with attention to infrastructure issues like parking and transport.
People are seeking a more connected and supported community, and are
seriously worried about affordability.
• As a community we have a strong spirit of volunteering and many of us are
already involved in a variety of ways. Some of you are keen to do more and
LINK is here to help you get connected.
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Q1: What do you love about your community?
Top 10 themes
Active-people/Lots-to-do

Small-size

Supportive-community
Sense-of-community

Natural-environment
Safe

Friendliness

Access-to-the-outdoors
Diversity/vibrancy

People

T h e f o nt s i ze i n d i c a te s h o w o f te n a t h e m e w a s m e nt i o ne d
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Q1: What do you love about your community?
Top 10 themes - # of responses
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Q1: What do you love about your community?
Top 5 Themes

T h e f o nt s i ze i n d i c a te s h o w o f te n a t h e m e w a s m e nt i o ne d
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What do you love? Number 1 – 149 responses
The location in the mountains and on
a lake - at the bottom of a mad world
Safe, clean environment with great
outdoor activity opportunities.

The surrounding
beauty and
tranquillity of the area
The landscape, living in
a small community, the
rivers and lakes, the
dynamic people, being
able to be outdoors

The serene (and clean!) environment that
is Wanaka. We are surrounded by beauty
and I believe most of the community
would like to preserve our natural
resources and pristine environment.

Natural
Environment

Mountains, rivers,
lakes, environment

We love the Lake, the
Mountains, the climate,
the beautiful autumn tints.
Everyone enjoys the
We came here 20 odd
wonderful scenery, friendly
years ago because of this.
people, climate.

"The outstanding natural beauty of
Wanaka, this is a treasure that should not
be taken for granted or lost as we grow"

The natural environment which
attracts a certain kind of person
who appreciates and values the
natural world

9

What do you love? Number 2 – 111 responses
Everyone says hi
when you pass
Friendly approach to
newcomers
I like the way all age
groups mix so readily
and are accepted

The friendliness of the people, seeing people walking,
cycling, always smiling, people are generally friendly
(this getting less and less)
Community feel with
friendly people

Friendliness

Still small and friendly enough
to be a community, just.
The people are all very
supportive and friendly

The friendliness and
openness of local residents
It is a happy small town
community where
people smile at you

It's small enough that life is slower, people
still stop and say Hi and are more connected.
It is so beautiful and people are
so friendly happy and helpful

We are welcoming to visitors while being protective
of the great outdoor resource on our doorstep.
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What do you love? Number 3 – 90 responses
How everyone pulls
together to help others
out when needed.

The way the community supports the
activities that occur in Wanaka
e.g. volunteering, the weekly markets.

The sense of fellowship, of helping each other out. I love that my first port of
call to find out the answer to anything local is not Google, it's our local people.
The compassion willing to help
others in need

A Supportive
Community

That the whole town merges together
whenever needed be it family crisis,
state of emergency or just fundraising
it makes me very proud to be a local.
Community initiatives that are
about supporting each other
across all walks of life.

Caring
community, let's
keep it that way

I love the fact that people come together
to help and support each other without
an expectation of anything in return,
karma is good and strong around here
How quickly they gather round to
fundraise and support each other.
11

What do you love? Number 4 – 89 responses
The community is solid and
still feels like a small town
even though we are growing
at a huge rate

the sense of
community
Sense of community
spirit, still feel like a
big family

I love the Wanaka community, there is
something special and unique about it that
draws me and always makes me feel at home.
Its kind of small
and tight knit

Sense of
Community

The scenery and the family feeling
the people bring to the community.
Even without close family around
people here are often like minded
and become like family.
The community "vibe"

That it is a community.
A sense of being in a
community where you
can have your say and
be heard,

I love the sense of belonging that us "Upper
Clutha citizens" have through sports, love to
nature and appreciation for living in what we
all describe as paradise
That there's still a feel of intimacy in town,
despite the yearly increasing number of tourists.
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What do you love? Number 5 – 78 responses
Kids can bike and grow up in the outdoors,
lots to do, snow-boarding, biking, kayaking
The walking tracks, trails
and Sticky Forest MTB
tracks close to town.
The fantastic mix of
stunning playground
including mountain lakes
and trails right at our
finger tips

Access to nature rivers, hiking,
mountains, lake, biking

Access to
the outdoors

The ability to get outdoors and play
(paddleboarding, skiing, mt biking,
running, bbqing) with equally
outgoing people. With little
distance to travel to each activity.

The outdoor activities we
can enjoy are so unique
and must be protected
I love what nature
offers on our doorstep.

Lots of trails providing
easy access to nature
as well as town

The outdoors is relatively affordable to
access for everybody. This has created a
town of people who have the can do
attitude and at weekends go mountain
biking, hiking, fishing, camping.
Accessibility to goodness
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Q2: How could it be even better?
(v ery diverse responses)

T h e f o nt s i ze i n d i c a te s h o w o f te n a t h e m e w a s m e nt i o ne d
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Q2: What could be even better?
Top 10 individual themes

T h e f o nt s i ze i n d i c a te s h o w o f te n a t h e m e w a s m e nt i o ne d
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Q2: How could it be even better? The Top 10
# of responses
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Q2: How could it be even better?
Responses categorised into 5 overarching themes

Protect the environment

More affordable

Manage growth

Better infrastructure

A more connected community
T h e f o nt s i ze i n d i c a te s h o w o f te n a t h e m e w a s m e nt i o ne d
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5 Overarching Themes
How could it be even better?
1. Manage Growth

2. Better Infrastructure

3. A more connected
community

4. More Affordable

5. Protect the
environment

1.1 Better planning

2.1 Parking

3.1 More ways to
connect

4.1 Affordable
living

5.1 More ecofriendly living

1.2 Slow growth

2.2 General/other

3.2 More
community support

4.2 Affordable
housing

5.2 Protect
waterways

1.3 Manage tourism
growth

2.3 Walking and
biking tracks

3.3 More
collaboration

4.3 Better
economic
opportunities

5.3 Reduce litter
and pollution

1.4 Stay the same

2.4 Public transport

3.4 More
community events

4.4 Higher wages

5.4 Look after
natural
environment

1.5 Another
supermarket/more
shops

2.5 Traffic
management

3.5 Involved with
community groups

1.6 Fewer cars

2.6 Sports facilities

1.7 Not
Queenstown

2.7 Health care

Themes listed in order of
number of mentions
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Q2: How could it be even better?
Number 1 – Manage Growth
(211 responses 7 major topics)
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How could it be even better? Number 1 – 211 responses
Long term planning,
trying not to lose
the soul

Shut off main Ardmore St from Show
Grounds to lake side roundabout to be
only for foot traffic.

I'd like to see the continuous push for more
tourism, tourism ventures and events toned
down a bit. Or at least a limit set.

reduce the
number of cars
on the lakefront

Better consideration from
QLDC- we are not a suburb
of QT and do not want end
up in the same strangled
situation.

a vision statement for
Manage Growth
what we want Wanaka to
Preserve the small
be/what our values are as
A bigger and better
town feeling of the
a community and local
supermarket
town centre
planning decisions made
to fit that statement. I would like to see much less emphasis on growth. Do we

really need to be bigger and does that then change a large
percentage of the characteristics that make this such a
wonderful place.
More forward planning to prevent over
crowding of tracks, parking shortages and
20
traffic congestion due to rapid growth

Q2: How could it be even better?
Number 2 – Better Infrastructure
(201 responses, 7 major topics)
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How could it be even better? Number 2 – 201 responses
With a fairly rapid increase in population the
infrastructure needs to be in place before there is a crisis
e.g. Queenstown with its chaotic roading and parking.
Paid parking, so there is opportunity for all the
community to access the business area.
More mobility parking to specialised services. "
A fairer slice of the
cake from QLDC
infrastructure

Better Infrastructure

Better infrastructure
e.g. internet, safe
transport routes e.g.
bike lanes, improved
roads
Provide facilities
as town grows e.g.
sport fields,
schools

Moving infrastructure, technology and services in to the future.
It feels very isolated at times in terms of the access to services
Urgent attention to infrastructure is needed
to ensure as we grow we can cope with the
influx of new residents and visitors alike.
More parking at New World and in town.

Sort parking and roading
issues making it easier for
locals and tourists
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Q2: How could it be even better?
Number 3 - A more connected community
(133 responses, 5 major topics)
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How could it be even better? Number 3 – 133 responses
Getting more involved
with your neighbour
I'd love to see a website
where community groups
in the area could list their
initiatives and photos

More people being
involved in
community groups

I want to see the new people coming in included
and working on projects that already exist connecting and creating a nice web of old and new

Whole community support for
families and our vulnerable

A more connected
community

More community events
Places/activities where people
regularly meet and get to know
others/feel part of the community.
Making people more aware
of how they can be involved
in the community.

Improved
opportunities for
community to mix
and communicate
with each other
More cohesion.
Bring class/
organisations
together.

More centralised coordination
of community efforts - same
people, duplication of admin
and limited resources

more people offering volunteer time
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Q2: How could it be even better?
Number 4 - More Affordable
(109 responses, 4 major topics)
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How could it be even better? Number 4 – 109 responses
Affordable housing
solutions for
families.

More rental
accommodation and
cheaper housing for first
time local kiwi people!!!

More Affordable
groceries/petrol etc. more
options and competition

Affordable housing is an obvious issue, but I'd also include high food prices as
a problem. There might be a way to have more affordable food in Wanaka

Living wages for all
service industry staff.

More Affordable

More permanent
jobs year round

Housing supply is a huge issue and the constant
Sustainable & Affordable
purchasing by out of towners/foreigners of local
Housing for people and
residences for unoccupied holiday homes is causing a
families supporting this
large strain on those that choose to live here year round.
great town.
I worry about seeing lower income families, and young people being
blocked from this community did to high living costs. I don't want it to be
for financially price lived people only..
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Q2: How could it be even better?
Number 5 – Protect the environment
(77 responses, 4 major topics )
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How could it be even better? Number 5 – 67 responses
Ensuing the water supply in
Wanaka is free of the 'snow' that
is clogging up our filters and pipes.

To police freedom campers and other visitors
more rigorously from dumping their waste
and polluting our beautiful environment.
More education for our young on vital knowledge to living sustainably
and in harmony with their environment

I am concerned about
preserving our
environment specifically
the lakes and rivers

Protect the
environment

To inspire everyone to
follow the respect for the
environment and other
people in the community.

Manage (charge for service/access) visitor numbers and behaviour to
reduce wear and tear on our ecology and environment
For the future of Wanaka? sustainable growth,
care given to not ruining what we have here;
the beautiful environment, lakes etc.

Stop people dumping
their rubbish on the
side of the road

Very tight restrictions on dairy farming and the obvious impact
farming practices are having on our lake and rivers.
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Q2: How could you help?
Top 5 Themes

Contribute ideas

I already do

Volunteer my time
Any way I can
Get Involved

T h e f o nt s i ze i n d i c a te s h o w o f te n a t h e m e w a s m e nt i o ne d
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Q3: How could you help? Common responses
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What next?
The findings of the survey are helping direct LINK's efforts to support
community connection and infrastructure. Our current projects include:
• Community Growth Forum (August 2017, date TBC) – learn something
(listen to inspiring stories from our community), say something (ask
questions of our community leaders) and do something (get involved or
started on an initiative)
• Community collaboration hub, offering information and advice to
community groups and individuals
• LINK Community Fund, (launching soon) offering financial support to
grassroots organisations
• Supporting neighbourhood associations
• Creating innovative partnerships, such as developing a new
citizenship/community class at MAC
• Working with community leaders to reflect community input in decision
making – eg, submitting on the 2017-18 QLDC Annual Plan
31

Find out more….
To find out more about the 3 Questions Survey or to get
better connected within your community contact us:
Kathy Dedo
Facilitator
kathy@link.org.nz
021 130 6276

Sophie Ward
Coordinator
sophie@link.org.nz
0210 239 5498
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